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October 23, 2012

On behalf of the membership, I would like to take this opportunity to welcome you to the Board of 
Directors for the Medicine Hat & District Chamber of Commerce for the 2012-2014 term.

As the voice of the Medicine Hat business community since 1900, we are committed to providing 
our members with the highest degree of service and representation at all levels of government.  It is 
our responsibility to make every effort to demonstrate positive and effective leadership for all our 
members.

We represent the interests of nearly 700 businesses and we take this pride in this commitment and 
responsibility. Provincially and nationally the Chamber is part of a larger business network, aligning 
with organizations such as the Alberta Chambers of Commerce (ACC), which represents over 
23,000 businesses and the Canadian Chambers of Commerce (CCC), representing over 192,000 
businesses. Being aligned with the largest and most influential business organizations in Alberta 
and Canada respectively, the Chamber can work together to shape policy that will make a 
difference to businesses in our region.

Based on the strategic goals set in the January 2012 strategic review, our emphasis will be on 
membership, communication, advocacy and organizational effectiveness.  We will work to 
maximize membership growth and retention through strong customer service and engagement; we 
will ensure that we have open, effective and ongoing communication with our members, partners 
and community; we will continue to advocate on behalf of our members at a local, provincial and 
national level on the key priorities that affect our members; we will place ourselves in a strong 
financial position and work to put in place an optimal level of volunteer, Board and staff that are 
engaged and satisfied within our organization. 

We have been able to oversee many successes and address many challenges within our 
organization and we continue to strive for further growth and sustainability. 

I look forward to working with each and every director in fulfilling the mandate that our membership 
has instructed us to fulfill. Additionally, we will be setting the strategic direction for the next 3-5
years in January 2013 and will be analyzing our members feedback to integrate into this very 
worthwhile and long term objective.

On behalf of the membership I wish to thank you for volunteering your time to this organization and 
welcome aboard!

Sincerely,

Jason Melhoff
Chair, Board of Directors
Medicine Hat & District 
Chamber of Commerce


